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FISHER: That's right.
MARLE VOICE: UI
FISEER: You gonna bring me the check are you signing
it? LADRZ can sign that ons I think.

MALE VOICE: Yeah, ne, I'll have SALEEM sign it.
FISHER: Either one of va.

Phene dial tone

Phone ringing

Recorder picked up Ul not awvailable right now.

Flease leave a message and we'll get back with you as
soon as pessible.

Pause - 9 minutes

U Conversation in backgrcund - U Fauss

Phone ringing

FISHER: BILL FISHER. Great. I appreciate it. Thanks.
Bye'. Hung up phone

Phone ringing

Several telking

FISHER: Bhsolutely. UI
Phone ringing

Pause

Phone ringing

FISHER: 6 minute pause
Phone ringing

FISHER: BILL FISHER. UF on line That's a retainer.
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That's right. I appreciate it. They should be coming

here any socon any time soon.

Knocking on deor

FISHER; Who is it?

MALE VOICE:  JERRY.

FISHER:

JERRY :

FISHER: CK. I'll come get
JERRY: OK.

FISHER: Alright.

Cpened door
Phone ringing
FISHER: Thank you.
Phone ringing

A long pause

FISHER: Why don't you Just,
ahh it's 10:

FEMALE VOICE: UI.

FISHER: Sign a cepy-
FEMALE VCICE: Do what?
MALE VOICE: UI.....
FEMALE VQICE: JI....
MATE VOICE: Bill?

Conversation can't hear

JOHN LEWIS:

OK. Alrighty. Bye'.

Yeah come kack I'm in the middle of something.

Well, you got some visitors out here.

'em.

you tust wanta set a time,

30 now and we'll go to Ul...Alright.

I need you te sign this.

UI T had some other stuff to grab and do
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anyway.
FISHER: 8¢ did you work out of the house or did you go
back and forth?

LEWIS: I actually went back and forth.

Closed door

KEVIN DEAN: Bill.. If you got to take care of the money
man, why don't wyou just let me follow around you, pick
up that off the floor. Laughing

FISHER: What this?

DEAN: No.

FISHER: oh absolutely.

DEAN: Laughing

FISHER: Actually I picked up all the guarters so I'm
just sorting it at this point so.

DEAN: You sound like my momma. She's gaot cver $12,000
worth of change.

FISHER: You know, you know what the best charity thing
to do #s? You know at 7 Eleven they used to have the
things to drop in your extra change for...

DEAN: Mm—homn .

FISHER: Jerry's kids cr whetever?

DEAN: Those beottles.
FISHER: The place to deo that is to put it right there
where before people go into security at the zirpert.

They have you know...
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DEAN: Yeah.

FISHER: Ten million deollars in about 3 because that's
where all my change is from unleozding every penny...
MATLE VOICE: I know...

FISHER: Penny out of your pocket.

LEWIS: Or into your brief case so you...

FISHER: Just trying to make sure that ahh, that it
works so., I made ahh 2, 3, I made 4 copies of your
agreement. I already signed the one.

DEALN: There's, there's a guy that works at TIL.
FISHER: Mm-hmmm,

DEZN: 211 he does is haul off their old wafers and
stuff like that. He makes millions and millicns of
dollars doing that. Just haul off, ...

FISHER: Really? |

CEAN: Yeah, I teold him I .seid, I szid hey man I need to
do that at the airport. ‘'Cause all the stuff that

they threw away.

FISHER: Yeah I just printed 'em straight off the fax.
LEWIS: Oh, okay.

FISHER: or the e-mail that you gave me, go ahead and
lecok at 'em.

Fause

FISHER: Yeah I'm just trying to make sure you had the 2

originals and I've got the 2 origimnals.
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LEWIS: Sure.

FISHER: And this one I already signed.

TEWIS: Can I get vour signature on this one?

Sounds of shuffling and signing of papers

FISHER: Let's talk a little shop while we're signing
here. You know one of the reascns why I was §oncerned

cbvicusly about STEVEN making the call was 'cause it

brought somshody else into the, our little circle of light

here. So, should I be concerned about STEVEN being

invelved?

LEWIS: No. Because he's not, he's only deing what the

councilman told him te do.
FISHER: Yzah, 5o he's not involved in any way? He's

not aware of anything we're doing?

LEWIS: No. He's just like, got the call, everything's

ready To go and I know we naed...

FISHER: Call a...

LEWIS: Call SUZAN, Make sure she has all her stuff ready

tor tomorrow, and SUZAN said everything was ready to
go.

FISHER: m

LEWIS: JI said everything was ready to go

DEAN: I think vou signed 'em

FISHER: OE.

LEWIS: He said esverything's ready to go. SUZAN said
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she had all her stuffs ready to go so...

FISHER: QK. Ang he's a trusted ally of our friend over
there at the office?

LEWIS: Ch veah.

FISHER: Okay.

LEWIS: Right hand man.

FISHER: Alright well he's been there a long time. Do
they go back a ways or has he just been working for

him down thsre at the city?

LEWIS: Nc, they go back a ways.

fISHER: UI if they worked at the law firm together, or...
LEWIS: UI

FISHER: Well I wanted you to have 2 criginals,...
LEWIS: ©Oh - Okay.

FISHER: and I got 2 criginals so nice and tidy.
Ahem talk a little shop about what else we can get
done here now that we've got this one working behind
us? The ummm, you guys have a minute to talk?

DEAN: Yeah,

LEWIS: Sure,
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DEAN: I know where that is.

FISHER: That's right.

LEWIS: Mm~-hmmm .

LEWIS: M —hummrm .
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LEWIS: Yeabh.

FISHER: Homogenous lot sizes, wvery similar Houses- 50
I think the, you knpw, I think he's an urban leagﬁe

guy. I think they're saying lock you know you

shouldn’'t have to move cut of your neighborhood

hecause you're moving up house?

LEWIS: Right.

DEAN: Eight.

FISHER: S0 get a group of starter homes .in the area,
then mid-priced houses and then hey get a custom,

custom home area over here...

LEWIS: Right’

FISEER: Sc that yocur kids are going te school, they got
all their friends in the neighberhood.

LEWIS: They can...

FISHER: Your law firm is successful. You move out of
your mid-priced house and you buy & custom lot and
brild a custom'home. So that's what we ware deoing
originally, and cobviocusly we kinda, UI and 1

kinow he liked that....

LEWIS: Mro~hmro .
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DEAN: You got some infermation on it.

TISHER: Yeah, I ecould, I could, T could gin that up for
you here so. You may Jjust wanng talk to him, and
frankly he knows all about the project so I think it's
just a guestion of y'all maybe raising the issue and
say could we double back on Memorial Park Town Homes,
DEAN: CK.

FISHER: If we did the, the tax credit piece; the bond
piece as a senior housing deal.

LEWIS: Senior housing.

FISHER: Right.

LEWIS: OK. Ee still wanted to do a mix of well a mix

economic ahh, afforgd, not affordable housing but...
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Phone ringing

FISHER: Yeah, we'd still do, we'd still do the single
family lots the way he wanted.

LEWIS: oK.

FISHER: It'd, it'd UI ahh yéah that would be the...
LEWIS: Getcha'.

FISHER: That would be the pitch, really it's just you
knew for him it's just Memorial Park Town Homes again,
buot...

DEAN: He'll know what it's about.

FISHER: It's a senior deal and we'd all work it
togéther as our fifth deal under our...

LEWIZS: OK.

FISEER: And then that's here locally which would
probakly be better for you anyway.

DEAN: It would man.

FISHER: Profitability wise it's better for you to do it
right here in your home.

DEAN: It would.

FISHER: Even just from & supervision standpoint.

DEAN: Mm—hmmmm .
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LEWIS: We'll start working on that.

FISHER: Cur five guy tec deo it; there's & lot of
cpportunity in that akh area. LEC's generally not
real a, apartment friendly so some of it would just be
a matter of working something out with him...

LEWIS: OK.

DEAN: Well, to answer that gquestion we just did LEO a

faver. I didn't, hadn't even teld you. I got him a
meeting with JOHN UT.

LEWIS: QK.

DEAN: And he nesded that meeting in & hurry so.

LEWIS: We might, have some opportunities there?

DEAﬁ H Yeah.

LEWIS: QK.

FISHER: And that district has a lot of gualified tracts
and a lot ol development opportunities in there so

that would be another area so.

LEWIS: Ancther area would be...

May 11, 2005 - Bill Fisher/Jdohn Lewis - Page 11 of 27




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

FISHER: Would wvou be akle to work with LEOQ directly, or
would we need to go through our, our district 5 guw?
DEAN: We'd have to work that one.

FISHER: Pardon me?

DEAN: T know how he is about apartment complexes.
FISHER: So. It again UI it's easier if it's just...
LEWIS: Right, we'll work it out.

FISHER: Just & smaller group but ahh you guys Jjust tell

me hew yvou think that that would be done. But you
think you could help...

LEWIS: Let's put, let's put some ingquiries into there.
FISHER: OK.

LEWIS: Lat's put cur feelers out.

FISHER: OK. 'Cause I know BRIAN was dcing something
with his summer reading program. iaughing

DEAN ; And, and that's some stuff that we need to work

cn too ahhk, BILL, becasuse I think that one cf the things

.that, BRIAN, he, he's been doing a goed job of trying to

get out in the community. And I, I think if you guys
would work on that & little bit, man,....

LEWIS: And it's not a whele leot of money ﬁo, to...
DEBN:  Yeah.

LEWIS: Te really get, get, get you a presence in
the community that Odyssey's in the community doing

things. You know it's kinda like picking, you know,
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like he has his févorite little summer reading
program? You know we have other avenues that can put
you inte that kinda same venue where ycu know your
company UI and...

DEAN: Little or no monay.

LEWIS: Right. You know sponscred scmething on this
gvent that your nams just keeps going back as you...
FISHER: Well, 211, all the regular stuff that we need
to do, but égain as long as we're overcoming this
competitive hurdle,....

DEAN: There ybu go.

LEWIS: Yeah,

FI1SHER: The other part is easy. We do that all the
time.

LEWIS: Right.

Loud beepiﬁg

FISEER: I've done most of it frankly in District 5 or
Pistrict 8,

LEWIS: OK.

FISHER: So far you knew UI I go to chunrch

preobably once a month down in Pleasant Grove.

LEWIS: Mm—homm .

FISHER: Ummm. . ..

DEAN: Ul

FISHER: S0 and you know I sponsored a bunch of the
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1l j{billboards and...

2 | LEWIS: Mm~hmmm,

9 || DEAN; and this is the time to hit it.
10 []FISHER: This is the time where we, and, and frankly T'm
11 }{just looking for you know I, I...
12 DEAN: 0T
. 13 {{ FISHER: You all bring a competitive balance unlike
14 jihim. I'm not =aving, let's do some business
15 |{cogether and when we dc this business togéther LEC, you've
16 ||gotta shut the dther ouy out.
17 [|LEWIS: Right.
18 {| DEAN: Riqht:
12 j{ FISHER: U, and, you know, I don't care if the other
20 || guy gets business, we just wanna make sure we get our
21 |{business. And you kmow this is, a lot of this is
22 ||l insurance. JOHN, you understand...
23 || LEWIS: Yeah.
24 || FISHER: Because you all control the destiny. You

25 jl|know T can, I can you know these projects are easy to
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do and they're hetter for you. If I can just spend
meney on thsam.

LEWIS: Right.

FISHER: And you know you can spend meney con them when
you know they're geoing to get dbne.

LEWIS: Right.

FISHER: Ahem I'd a been a lot better of in Memorial
Park if DON had just teld me early on., I'm not sure
that was what was happ, just you know hey just go
away. But I'm sure a lot of that transpired late.
But t¢ the extent that you guys have it wired up, in
advance, fhen you know we'll frankly we'll end up
doing more projects this way. And we have certainty
of the ocutcems.

LEWIS: Gotcha'.

FISHER: So are you guys gonna go directly to LEO or you
gonna work through our...

LEWIS: I'm gonna,..

FISHEER.: I'd prefer the direct route 'cause it just
seems to be the least expensive,

DERN: We'll have to research that first.

LEWIS: Let, let...

FISHER: OK.

LEWIS: Let me, let us do cur research on it, on the

best way t¢ approach him to get things done.
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FISHER: OF.

LEWIS: And I hope, cnce we do that-we'll come back tec
you, tell you this is, this is the game plan...
FISHER: OK.

LEWIS: This is how we're gonna get this done.
FISHER: You think CCMER get help ahh with LEQ?

DEAN: I thinklﬁe can.

FISHER: Yeah. The one thing I've heard is that LEO
wants to run for the congressional seat.when EDDIE
BERNICE JOHNSON steps down. You heard?

LEWIS: Mm—hm@m._

FISHER: I heard ROYCE laughing I've heard a bunch of
names.

LEWIS: Aw everypbody wants...

FISHER: But LEQ has said that teo me in a meeting
before that he'd vou know? He has additional
aspirations so I assume COMER would be a guy he'd go
to to...

LEWIS: Oh, weah.

FISHER: To say back me.
LEWIS: Back me, help me in the community.
FISHER: You know there's one thing about raising a few

thousand deollars te run for your city council seat, what
was...you know, $50,000.00 would run your campaign?

LEWIS: Yeah, and then...
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FISHER: MARTIN FROST has 4 million doliars ieft over

from his...
LEWIS: Gees.
FISHER: That's, and that's the rumor that MARTIN'S

gonna move into EDDIE'S district and run, which will
upsetl everyone's apple cart.

LEWIS: Yeah.

FISHER: I'm not sure how he coculd gét electad frankly
in scuth Dallas, but ahh that's his game plan.

DEAN: That will be a hard cne.

LEWIS: Yeah because see MARTIN did a let of things, you
know insofar as éupporting UI the Civil Rightis
Legislation and things of that nature while he was in
Congress, but you know and he was gonna cross over and
vou've gotta face you know like ROYCE, you gotta deal
with LEQ. All those guys are running that's gonna
really disenfranchise what his normal power hase is.
FISHER: Yeah. TIt, it's that area is certainly not a

mixed district. That is an African American seat.

LEWIS: Mm—hmmm.
FISHEER: I mean that's how it would be viewed I think
from the party standpoinz. But I do know that, you

know, MARTIN'S game plan s¢. Bub again this is just,
LEO would need substantial backing to run for Congress

so that's why I mentioned ahh...
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LEWIS: Yeaah.

FISHER: Yeah and, whether, and whether you guys
involve COMER or not just you know, that's up to you.
There's a TIF that they're getting, that they either passed
or they're getting ready to pass. Have you heard this?
Phone ringing

LEWIS: I heard...

FISHER: . Down the Lancaster, vou know, Xiest...

LEWIS: Mm ~hmmm .

FISHER: Corrider that down there?

DEAN: Right.

LEWIS: Mm—hmmm.

FISEER: So I had a umm, umm Junch meeting about I guess
about & weeks ago with Maxine Thornton Reese and she
was telling me about it. And she was telling me the
pension fund was working on ahh, ahem potentially
acguiring a cld shepping center or something down
<here, re-develop it. Anyway, I think that's in, I
think tha< is in, it's either in Don's or Fantroy's
district. I think it's in Deon's district really.
LEWIS: I'1l talk to him about it.

FISHER: Yeah, can you see if we can get in on that?
DEAN: UI too, OK.

LEWIS: I'1l talk to him about it.

FISHER: The zhem you know it's, I think it's & mized
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development. It's they're gonnaz do a shopping center.
I think is what Maxine had the ideas.

DEAN: Do you have a little sheet of paper?

FISHER: Yeah. Absolutely.

DEAN: You say this is in Don's district?

FISHER: Yeah, I'm pretty sure, well it's either in
Con's or Maxine's., They're beth on the pension board
gso that's how I knew about it from Maxine. It is a,
it's, it's at Lancaster and Xeist I think is the area.
LEWIS: Don just came back from the pension board
meeting.

FISHER: OK. You know frankly I'd e happy if you could
just get us wired in con with him on the housing piece
you know for all of our benefits. I think it wonid be
great to have the opportunity to do the whole
development. Sc we could certainly bring the, the
financing teo it. But like all these things let's not
pursue it unless we have it tacked down.

LEWIS: Oh, veah. I...

FISHER: OK.

LEWIS: I don't have time to chass, tTo chase after deals,

if we don't know what to get.

FISHER: That's right. And you just have to have a 10

minute conversation with ocur guy right to ferret that

out.
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LEWIS: UI We'll tzlk about it.

FISHER: Great. Great. Well you certainly made this
one turn on a dime.

Laughier

FISHER: 8¢ I, you know SUZAN lives in the ahh duplex
that a, a I have up on a oh by the high school and
ahh. ..

LEWIS: Mm~-hmmim .

FISHER: So 1 saw her coming out this morning she was
grinning. Cause she, you know, she likes to win so.
DEAN: +~Well, and, and the thing is Bill, I, T wish, I
wish somebody would have came to us 6 months ago or &
vear ago when you first started this because ahh it'd
been a lot less headache.

FISHER: uI...

DEAN: I like to win and, and, and cne reason why I
wanta work with you because I know your background. I
know your histeory. I know you know the numbers and

it's =mome, for some reason I want to beat Southwest

xous:nq |

FISHER: CK.

DEAN: And for me I wanna win.
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~ 1 }{FISHER: UI Frankiy I think we've got the, between Comer

2 Hand, and anh John here I think we've got ‘the high

3 {lground anyway. And again remember it you know I don't

4 {{care what he does with BRIAN,.

5 |} DEAN: Yeah.

& || LEWIS: Yeah.

7 || LEWIS: This is how...

8 || FISHER: They can do 10 prcjects....

9 ||1LEWIS: ...we just want our deals done.
10.: FISHER: We just wanna and we understand that, you know,
11 Jjit's his to balance cut, but the wour know the current
12 ||set up is none for Bill,...

13 |{LEWIS: Right.

19 ||DERN: Mm-hmmm. Yeah so...

20 |l FISHER: So but the reality is we weren't gonna have
21 |lany work owver at Bruton and 5t. Augustine without...
22 ||pEAN:  Right.

.23 [|FISHER: You a2ll intervening here so.

24 [{LEWIS: Well, T think this is gonna be a good

25 {jrelaticnship for 21l of us as we continue to look at
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the new projects that are coming up let's, let's get
ahead of the game so we can ahh make sure that our
deals are getiting done.

FISHER: OK.

LEWIS: When we need 'em done in a timely fashion.
DEAN: We don't just wanta sit on the side lines, we
wanta be a part of something.

FISHER: That's, that's hey, I'm telling you what
we're trying to do up fromt, I'm trying to invelwve you
guys early on again. This insurance is hugely
beneficial because if you think about it you know if I
gotta pay you know z hundr=d a deal for certainty....
LEWIS: Right as long as you know it's coming.
FISHER: If, if I just gambled it and I just miss one
projecT, voeu know, T could've paid a hundred 4 times
and still...

LEWIS: Right.

FISHER: Broken even yeah.

DEAN: Right

FISHER: Sov and, of course, there's just you know the
construction business. The quicker you can run the
permits and everything else the better and you kncow
what i1t takes to get & permit, vou have tc have
everything done.

LEWIS: Yeah.
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FISHER: You know frankly and some cof this stuff you
knew, ahh you know in the noermal course they'd be
grinding me like for site plans and....

LEWIS: Mm-hmmm .

FISHER!: Other stuff on arcund West Village. I
couldn't spend any money on that.

LEWIS: Right. ©Not until you knew what the zoning UT
FISHER: That's right not until you teold me it's, and
are we happy is our, our guy gonna be happy with us
here?

LEWIS:_ Mm~-hmam .

FISHER: Al?ight.

DEAN: A3, a5 long as you follow up with...

FISHER: With the rest of i

LRv]

ot

DEAN: There you go.

FISHER: QK. Well how do you plan on, wﬁat‘s, what's
the next step. Hare's my,...

Phone ringing

FISHER!: Here's my retainer.

LEWIS: CK.

Phone ringing

FISHER: There's *he first 50.

LEWIS: CK.

FISHER: Do, how long, UL I need, need scme

time here. What, you're gonna bill me here in about
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75 days®

LEWIS: Yeah.

FISEER: For the next 50 or 100 or...

LEWLS: What I'll start doing is start putting ocut,
start deing the killings on what we're doing.

FISHER: To burn off this 350.

LEWIS: Yeah. And I knew you wanted us you know we had
talked about trying o get it 211 done in the next 7% to
days? But I'll start sending in bills that you know,
this'll cover work that we're doing pricr...

FISHER: oK.

LEWIS: To, te this geing on and then after this I'll
bill you again. I'll Ul start UI....

F1SEER: You know the magic there, the paper trail...
LEWIS: I'll make sure...

FISHER: We all hawve the same story, the paper trails

fine 'cause then I deon't think it'll ever biie us in

the ass.
LEWIS: No.
FISHER: Really even if the issue came up, ...

LEWIS: Yeah.

FISHER: If you'we done a good job with your papering
it up, I think we'll all safe.

LEWIS: Oh, we'll be fine.

FISHER: And you know one of my original concern was
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Just...

LEWIS: Yeah.

FISHER: If anyrody gets a call out ¢f the blue,...
1EWTIS: Right.

FISHER: If we all say the same thing it's you know?
LEWIS: Yeah, yeah.

FISHER: It, you know, it's never gonna be a problem.
LEWIS: Well that's why it's really important on the ahh
commercial side, 'cause now I got work to do and stuff
that I can bill for.

FISHER: OK.

LEWIS: And that'll, that'll bz reflected in...

DEAN; Right.

LEWIS: There just for meesetings and trying to secure
211 the different ahh types of entities that you'd
like to consider to go down there.

FISHER: Well provides good cover.

LEWIS: Right.

FISHER: And then .if.Hibernia ends up going in there or
something.

PEAN: Let's see the commercial people wasn't, we
weren't trying to get the commercial piece. You know
the commercial piece belong to the Georilla and ahh...
FISHER: OK.

DEAN: Someone else or everybody else. That Lad
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nothing te do with us.

FISHER: But, it provides him a basis to paper our files
80. ..

DEAN: That's right.

FISHER: We don't get, OK.

DEAN: UI

FISHER: No preblem umm and I mentiomed this to John UL
a little kit like a shampoc guy so if this 1is

working and we're z2ll safe, then let's just rinse and
repeat.

LEWIS: Gotcha'.

DEAN: We stay warm and fuzzy.

LEWIS: Gotcha

FISHER: OK. Alright what else do wou guys need from

me?

DEAN: That's it right now...

FISHER: You gonna call me with the good news this
afternoon?

DEAN: We'll call yvou with the good news.

LEWIS: I hope SUZAN will be calling you too.

DERN: Ul

FISHER: Well, frankly, frankly I just like being in a
good state with Don so. You told me he's happy then
I'm hapoy.

LEWIS: Yep, you're happy.
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DEAN: Okay.

FISHER: Great, thanks John. I appreciate it.

LEWIS:  Mm-—hmmm.

FISHER: Great coming.

DEAN: Ahh, T assume that that &ll go through you'll let
us know how you're going to proceed...

FISHER: Bbsolutely, I'll get, Dewey's in ahh San
Antonio today.

DEAN: oK.

FISHER: And I zhink he's like gonna be out at the Byron
cr something here for most of the ahh, ...

LEWIS: Rest of the week.

FISHER: Pest of the week, but ahh we ocutta plan to
getting together mid next week and make sure you're in
the locp.

DEAN: OK.

LEWIS: OF.

FISHER: COK.

LEWIS: Thanks Bill.

FISHER: Thanks guys. I'll walk you cut.

Clesed door

MALE VOICE: Hey, I'll be back

Can't make out conversaticn

Open/close door

END OF THAT MEETING
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